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Fields of Life Family,
At time of writing we are just beginning to acknowledge the experience and reality of COVID-19 and how it is changing
and will change all of our lives, probably for some time to come. Having also recently publicised my intention to move on
from Fields of Life (although deferred until later in 2020 due to COVID 19), I am aware this may be the last formal CEO
report that I write. So, if I am totally honest, this is a little raw and emotional!
As I look back over the past year of reporting specifically we have seen much development and progress. One of my
highlights is seeing the practical fruition of our vision for a Vocational Training Institute emerging out of the ground as
Phase 1 construction is well underway. I have no doubt this place will be a pioneering centre of excellence for skills
based education in Northern Uganda, an area previously synonymous with brokenness, war and conflict. From those
ashes, I am so excited that beauty and hope will grow in the lives and stories of young people who are well skilled not
just in technical terms but with kingdom values to shape a generation as a result of their kingdom ethics, generosity
and love of their neighbour. For me, this initiative is a natural evolution of our mission of providing access to quality
primary, secondary and tertiary Christian education for young people in East Africa towards empowering, educating
and stimulating the enormous entrepreneurial talent that is so evident and exists there. I firmly believe real and lasting
development of regions and nations is possible with more focus in this regard.
As you read through our annual report you will see how we have an incredible portfolio of programmes in Christian
education and WASH supporting and effecting change in the some of the most impoverished communities within East
Africa. I want to honour and acknowledge the incredible staff teams we have both here and in East Africa to make all of
this possible and to you for partnering with us prayerfully and financially to achieve great impact.

EDUCATION ............... 4

As I ponder my next challenge and departure from Fields of Life a few months from now, there is one thing I am certain
of. Fields of Life has an amazing group of talented, dedicated, energetic and missionally focused leaders and staff who
will very ably steer it through the next unfolding chapter. My hope and prayer for the team that remain is that the fruit of
their labour will be many more young lives transformed in Christ with the education, the skills and the value base to go
out and serve and to have far reaching influence in their communities and nations. They will see generational change.

WASH ....................... 6

Thank you once again for your faithfulness in journeying with us as we love God and love others in East Africa.
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AT FIELDS OF LIFE WE ARE PASSIONATE ABOUT PROVIDING ACCESS TO THE HIGHEST
POSSIBLE STANDARDS OF EDUCATION. OUR QUALITY EDUCATION PROGRAMME EMPOWERS
& SUPPORTS ALL OF THE FIELDS OF LIFE PARTNER SCHOOL COMMUNITIES ULTIMATELY
BENEFITTING ALL THE CHILDREN IN OUR SCHOOL NETWORK THROUGH TEACHER TRAINING,
CHRISTIAN EDUCATION, CHILD PROTECTION, I AM GIRL, WATER AND SANITATION.
EQUIPPING AND EMPOWERING SCHOOLS IN RWANDA
In July 2018 Fields of Life started the Good News Rwanda project aiming to improve access to quality education
and life skills for children aged 3-18 years in 5 partner schools. Focusing on equipping, empowering and
building capacities, key components are improved leadership, governance and administration
in the schools, a better learning environment, and improved agricultural practices.
Key successes have included training in implementing the new curriculum. The 14
teachers who attended were tasked with sharing the training with other staff at the
schools. They set up a WhatsApp group to help in this and this remains in use where
teachers from the 5 schools can contact and support each other.
Training workshops for school boards and senior management have helped improve understanding of
the roles and responsibilities of these committees, and reinforced a sense of ownership, worth, and
confidence in their members. Training included topics such as Leadership, Management, Gender Equity
and Diversity, Child Rights and Income Generating Activities. One participant said, “Fields of Life have
done well to teach us and open our minds and eyes on our tasks to make schools much more dynamic”.
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UNLOCKING POTENTIAL WITH VOCATIONAL TRAINING

FIELDS OF LIFE ALUMNI GIVE THE GIFT OF EDUCATION

ONE CHILD UPDATE

Fields of Life, in partnership with the Diocese of Northern Uganda, are excited to be working on
upgrading the Vocational Institute in Gulu, Northern Uganda, into a state of the art Vocational Institute.

This year, over 6,000 children across our partner school network in East Africa were supported to
receive an education through the Fields of Life Child Sponsorship Programme. We are so encouraged
when we hear stories of how children’s lives are transformed through education.

We have loved partnering with the Peter Vardy Foundation over the last two years on the One Child
Campaign. This exciting initiative seeks to improve education quality for thousands of school children
in 26 schools across Uganda and Rwanda. This year thanks to the amazing generosity of Peter Vardy
Limited, £15 from each car sale is donated to the One Child Campaign, 11,663 children have been
supported. The One Child Campaign helps to improve education quality through initiatives that
include teacher training and sustainable agriculture programmes to encourage sustainable school
feeding programmes and skills development.

On 9th June 2019 the Archbishop of the Church of Uganda officiated at the ground-breaking ceremony
and construction is now underway. The first phase of the construction includes renovation of existing
structures and construction of new engineering and mechanical workshops, a café and shop.
Upon completion, the institute will be renamed “Archbishop Janan Luwum Vocational Training Institute”.
The Diocese of Northern Uganda is providing the land while Fields of Life is committed to resource
mobilisation. In addition to this, the South Eastern Regional College (S.E.R.C.), Northern Ireland, another
development partner has committed to support the teaching and learning at the upgraded Vocational
Training Institute, when fully operational. S.E.R.C. have been instrumental in the planning phase to date
and we are delighted to have had the benefit of their expertise and experience which gives the project an
international dimension and unique status compared with other institutions in Uganda.
We are delighted to have Rev. Samuel Francis Opio managing this project in Gulu. Rev. Samuel is trained
in Project Planning and Management and is a Christian leader passionate about meeting the spiritual,
physical, intellectual and social needs of the community.
We are excited about how this Vocational Training
Institute will provide young people with opportunities to
unlock their potential through skills based education.

The Fields of Life Alumni Association is made of up of hundreds of young people who attended Fields
of Life partner schools, many who were sponsored. These incredible young people devote their lives
to helping provide the opportunity of an education to other children. Fields of Life founder, Trevor
Stevenson, has aptly described their legacy as the “harvest of the harvest”.
This inspiring group of young leaders raised funds to build Koromet Primary School in Karamoja, a
region that has the highest illiteracy rate in Uganda.
The 22nd January 2019 was a day full of colour and celebration as the school was officially
commissioned. As children entered their classroom, they innocently sat on top of their desks as
others sat with their backs to the blackboard. For many, this was the first time they had sat at a desk.
Lemukol, a ten-year-old pupil recalled that “after nursery school, we didn’t have another school to go
to, so we stopped going to school”. Now, with the opening of Koromet Primary, children like Lemukol
have the opportunity to gain an education.
We are inspired by the Fields of Life Alumni
whose radical and sacrificial generosity
has given the children of Karamoja the
gift of education they once received.

The One Child Campaign’s investment in programmes such as teacher training and capacity building
has richly enhanced the quality of education received by hundreds of children. One teacher, Miriam,
who benefitted from a Science teaching workshop was excited to share what she had learnt and
inspire girls to study Science. She said, “I will go back to my school and act as a role model”.
We want to celebrate and share with you the impact of
the One Child campaign over the last twelve months:

• 36.3% increase in enrolment
• Agricultural activities supported in
25 schools
• Curriculum training at 21 schools for
84 teachers
• 105 teachers benefited from practical
science training

The project has also assisted 3 schools to grow some crops and keep animals, which can
benefit both children and the school. Much of this is consumed directly at school while the
rest is sold to get income for other foods that can’t be grown at the schools. Additionally,
the schools have formed agriculture clubs, where children can promote and practice
agriculture, both at school and at home.

• School Management Committees trained

We are excited about how this project will improve the quality of education and benefit the
teachers, pupils and wider school community of these 5 partner schools in Rwanda.

• 4650 school children provided with meals

• Skills Development Camp and Farm Camp
for children and teachers
• 727 children supported with school fees
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WATER ISN’T A MATHS PROBLEM
Every day, 250 nursery and primary students walk 2 km, then stand in line with community members
to wait their turn at the village’s protected spring’s 80mm pipe to fill their individual 5 or 10 litre
jerrycan with the water each child needs for drinking, preparing food and washing their hands. Then
they walk 2 km back to school, carrying 10 to 20 pounds of water. How much time would that require
every day? How many hours of instruction time would be wasted every year?

OUR WATER, SANITATION AND HYGIENE
PROGRAMME INCLUDES WORK TO IMPROVE THE
HEALTH AND QUALITY OF LIFE OF THOUSANDS OF
PEOPLE IN MARGINALISED COMMUNITIES THROUGH
THE PROVISION OF A SAFE WATER SUPPLY,
PROMOTION OF APPROPRIATE HYGIENE PRACTICES
AND THE USE OF SANITATION FACILITIES.

For the children and teachers at Portland School in Amor Village, Tororo District, it wasn’t a maths
problem, it was a daily crisis. Each child lost more than 2 hours of classroom time every day while
walking in groups to, and from, the protected spring. Some children were orderly and efficient; others
ran, slipped, fell, and were disruptive.
SUZIE CELEBRATES BIRTHDAY BY GIVING THE GIFT OF CLEAN WATER

PROTECTED SPRINGS BRING SAFE WATER TO OYAM

• Fields of Life rigs drilled 53 boreholes in
5 districts.
• Providing a clean water supply to a total
population of 37,324 people.
• 3,816 people were also served through
the construction of 6 new protected springs.
• 3 boreholes were rehabilitated
• A total of 12,007 community members
attended over 70 community
mobilisation meetings.
• 69 water user committees were trained
in day to day operation of water points
and basic maintenance.
• 30 hand pump mechanics were trained
and equipped with necessary toolkits

Fields of Life received funding from Charles Hayward foundation for the construction of 6 protected
springs in Oyam district in Uganda. The spring sources were provided with an outlet, running
continuously, which was at a sufficient height to allow for the collection of water using a bucket or
container. In total over 950 households were provided with safe water.
While the construction of the protected springs is the most expensive aspect, like any community water
supply scheme the community mobilisation is equally essential. In this case each community formed a
water user committee (WUCs) with minimum 50% female members, who received training in different
areas such as safe water handling, gender issues, sanitation & hygiene, operation and preventative
maintenance, and simple bookkeeping. Encouragingly, review visits found WUCs effectively
maintaining their water sources by promoting good hygiene and maintaining sanitation around the
water source.
As one of the District Water staff noted “All six springs are still 100% functional which I attribute to
the activeness of the different water user committees. There is also a lot of improvement as far as the
general health of the community members is concerned and this is partly because the communities
have access to clean water”.
It is encouraging to see how when provided with a clean, safe water supply, these committees take
responsibility for the maintenance ensuring the sustainability of the water source for their communities.

Now more than ever we are mindful of the importance of washing your hands to stop the spread of germs
and infection.
At Fields of Life we have been blessed by people selflessly setting up facebook fundraisers for their
birthday instead of receiving gifts, all monies go to our projects in East Africa.
One such person is Suzie Evans, she set up a page for her 40th birthday and the result was a new
handwashing facility at Kasaana Primary School in Mubende District, Uganda. Especially in light of
COVID 19 this birthday fundraiser means that 404 pupils at this school will have the ability to wash
their hands, helping to stop the spread of disease not just now but into the future too. This measure
impacts not just the pupils but the many families represented within their community.
What difference can I make, you
might ask?
For these 404 children and their
families it really can mean the
difference between life and death,
thank you Suzie.

Fields of Life USA trustee, Sammy Fiegel, had visitied Amor Village and saw firsthand how desperately
the community needed a borehole close to the school. A well that could serve the children first and
help meet the needs of the villagers, too.
Through the 2018 Lent campaign at St. Emily Catholic School
in Mt. Prospect, Illinois, and running a sponsored halfmarathon in Colorado, Sammy, her family and friends, were
able to provide clean, safe water for Portland School, while
also honoring the memory of her father, Petey Hajdu.
Family + Friends + Love = Clean, Safe Water for Children
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LIVING WELL CURRICULUM SUPPORTS PUPIL
DEVELOPMENT

I AM GIRL IS COMMITTED TO ENSURING GIRLS ARE
EMPOWERED TO COMPLETE THEIR EDUCATION AND
GROW INTO HEALTHY YOUNG WOMEN. OUR GOAL IS
TO EDUCATE BOYS, GIRLS, TEACHERS, PARENTS AND
COMMUNITY MEMBERS ON ISSUES SUCH AS GENDER
EQUALITY, MENSTRUAL HYGIENE MANAGEMENT,
GENDER BASED VIOLENCE AND CHILD PROTECTION.

The Living Well project began in 2015 after a request
from some Fields of Life partner schools to upskill
teachers to support the social, emotional and behavioural
development of their pupils, and to develop Christian
life skills to help in their present and future lives. The
intervention also focussed on improving teacher-pupil
relationships and developing a more student-centred
interactive style of delivery.

ALL CHILDREN HAVE THE POTENTIAL TO CHANGE THEIR WORLD WHEN GIVEN THE
OPPORTUNITY THEY DESERVE.
Pupils of Lwenyange Primary School, a Fields of Life supported school in Mubende
district had the privilege of attending and presenting a poem on Menstrual
Hygiene Management (MHM) at the National MHM Day Celebrations in Uganda on
28th May, 2019.
For many of the pupils it was their first time in Kampala city and this was a very
exciting moment for them.
“It was a very memorable moment, my pupils presented a poem about
Menstruation before the Guest of Honour, Minister of Education, Hon. JC Muyingo.
The confidence that they displayed enabled them to deliver their message
on Menstrual Hygiene clearly to the government officials, NGOs and religious
leaders.” Justine Namwanje, the Head Teacher of the school said.
The pupils also demonstrated how to make reusable sanitary pads to different
stakeholders at the Fields of Life stall at the event.

“The biggest challenge the school has encountered in managing Menstrual
Hygiene has been addressing the dangerous cultural myths that many girls
believed. For instance, some girls believe that when a girl has her period she is
not supposed to walk through a garden because it will bring misfortune and lead
to bad yield. Such beliefs have led to stigmatization and this has greatly affected
the esteem of many girls” Justine said.
However, Justine is very happy about the positive impact the I AM GIRL project
has had on the girls at the school. They have been trained with many new skills
such as making Reusable Menstrual Pads (RUMPs), making liquid soap and the
management of proper sanitation and hygiene. Furthermore, Lweyange Primary
School currently has male teachers and boy pupils that are engaged in making
sure that girls don’t miss school because of menstruation. Together they help to
make affordable menstrual pads and share the message about proper Menstrual
Hygiene Management in both the community and school.

Lweyange Primary School is one of the schools that have benefited from the I AM
GIRL projects in Mubende district. Through the project, Fields of Life is working
with several rural schools and communities to ensure young girls have the
opportunity to participate fully in and complete their education.

“The I AM GIRL project has run for only seven months in our school but it has
created a lot of change in the pupils. The training on how to make reusable
sanitary pads, the information, the facilities and the materials we have received
under this project have improved the way the pupils and teachers in the school
and the surrounding community look at menstruation,” Justine said.

Previously, girls in Lweyange Primary School faced a number of challenges related
to poor Menstrual Hygiene Management. 70% of adolescent girls in this school
believed that they could not share about their periods with boys or men because
they thought menstruation was only a female issue and the majority of girls in the
school experienced teasing and name calling from the boys.

Justine believes if all children are given the opportunity, they can create a huge
impact regardless of where they are from. “I want to thank Fields of Life for
bringing the I AM GIRL Project to our school. Our girls and boys can freely talk
about menstruation as something very normal and the community members are
starting to change their attitudes about menstruation.”

IRISH AID SUPPORT THE WORK OF I AM GIRL
The Irish Aid Civil Society Fund continued its support to
the I AM GIRL work by funding work in 20 Primary Schools
and 60 surrounding local communities in the districts of
Mityana, Mubende and Kassanda. In seeking to enhance
women’s empowerment and gender equality through
reducing barriers to girls participating in education,
this project focused on improving school attendance
rates, improving personal hygiene of children, increasing
awareness on child protection and gender-based violence,
and also promoted school feeding programme.
As well as joint workshops discussing reasons for low
school attendance and highlighting the roles different
stakeholders play, schools were provided with absentee
record booklets and trained on how to fill them in. Head
teachers reported generally reduced rates of absenteeism
among the children as they do not want to fill the books
when they skip school. Further, the records have made
it possible for the teachers to conduct family visits to
affected children’s homes and talk to their parents about
the importance of education.
Training on the importance of hygiene practices, and the
use of new latrines, washrooms, hand-washing stations
and rainwater tanks, had a huge impact on many children.
Girl’s self-esteem increased due to the privacy brought

about by having separate latrines from the boys. Bullying
and harassment of girls by boys which was common has
also stopped in these schools.
“Provision of an improved pit latrine for girls has also
assisted in the retention of the girl child at school, they
have private washrooms where they can go for changing
during their periods. The rainwater harvesting system is
also helping in the improvement of the pupils’ hygiene
especially the habit of hand washing,” Scovia Amumpe
the Senior Woman teacher at Kayebe Primary School.
To promote local ownership and capacity building, the
project trained over 70 IAG champions – a mixture of
people including teachers, school administrators, local
health workers and children. These IAG champions
are change agents who facilitate the community
mobilization, empowerment, and help ensure the
impacts of the project work in schools and surrounding
communitiesAll geared towards creating safe, childfriendly environments where adolescent girls and other
school going children are empowered to attend and
complete primary level of basic education.

The Living Well manual incorporates 24 lesson plans
through four overarching themes: 1. Living Well with
Ourselves and Others; 2. Living Well with Worry and
Stress; 3. Living Well with Life’s Issues; 4. Living Well in
the Future. These were written for this specific context
with support from Ugandan colleagues to ensure cultural
appropriateness and sensitivity.
The project was led by Dr John McMullen, an Educational
Psychologist and Fields of Life trustee, along with a team
from NI and Uganda. They trained teachers from 3 schools
to deliver the programme as part of a pilot study over a
full year. A controlled evaluation found the Living Well

intervention to be effective in increasing self-efficacy,
reducing depression and anxiety, and developing a sense
of connectedness among pupils. These findings were
supported in a further qualitative study in which teachers
and student participants spoke positively about their
experience of new teaching skills and approaches. These
interviews helped to adapt and improve the manual for a
2nd edition.
Ugandan teachers who were trained to deliver Living
Well now train teachers in other schools. This ‘train the
trainer’ approach to capacity building has meant that the
programme is sustainable and has been carried forward
by Ugandan colleagues to many schools throughout
the country. The manual was submitted by Mr Bernard
Masaba (FOL East Africa) to the Uganda National
Curriculum Development Centre (NCDC). In 2019 the
NCDC formally certified that the Living Well programme
had been evaluated and deemed appropriate for use in all
Ugandan secondary schools.
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ACTS 29 TEAM
As the Acts 29 Church Team (Houston, Texas) arrived at
Mt. Everest Primary in Mubende District, students and
villagers lined both sides of the road, singing and waving.
Everyone was excited for the school week to begin.
Each day started with stories of Bible heroes the children
could relate to in their daily lives. Team members and
teachers partnered to present lessons from Fields of
Life’s I Am Girl and Living Well curricula. Game time was a
blend of Ugandan and American sports; the children liked
learning American ‘football’ but loved winning the big
football match.
Mid-week, more than 30 pastors from miles around
gathered at Mt. Everest for a day of teaching and
encouragement led by Pastor Billy Bernhard. The lessons
were inspiring, and the discussions were intense.

CULTIV8 TEAM 2018

EMMAUS GUESTHOUSE REFURBISHMENT

"On Saturday 21st July, the Cultiv8 2018 team boarded a
flight to begin our two week Ugandan journey. The team
of 11 people from Ireland and England, some who had
been to Uganda before and others ready for their first
experience, travelled with excitement and anticipation for
the two weeks ahead of us.

After some extensive refurbishment work the Emmaus
Guest House in Kampala reopened in May 2019. The guest
house provides comfortable accommodation with air-conditioned rooms and free wifi and now has capacity to host
functions such as weddings and conferences.

KILKENNY COLLEGE TEAM
Although the team would have loved to stay at Mt. Everest
another week, they also had an appointment to commission a
well in Namusita Village, Namutumba District.
The villagers, and even the district chairman, expressed
their thanks for the well and spoke of the change that
clean, safe water would bring to their community. But it
was the story about a child that recently died trying to
retrieve water that touched us all most deeply. This village
knew the ache of losing a beloved child, and so did the
Acts 29 team.
Team members Debbie and Dale Bright lost their
daughter, Nneka, to heart disease while she was in
university. Nneka’s passion was to become a doctor and
help sick children in the developing world to live healthy
lives. The team raised funds to honor Nneka’s passion by
giving children and families in Uganda the blessing of
clean water.

“In September, Wendy Cahill came in to speak to us at our
year assembly in Kilkenny College to talk about a trip to
Uganda and I signed up for the golden opportunity to go.
After months of tireless fundraising, we managed to raise
just over €20,000. This meant that we had raised enough
money for two wells and surplus for some much-needed
bunk beds, desks and other school supplies.
We left Dublin at 5:55 am on 6th April and after two stop
overs in Amsterdam and Rwanda we got to our accommodation in Kampala, Uganda. The next day our real journey
began, as we all piled into our coach, led by our driver,
Michael and our Fields of Life link worker, Justine. We
drove to Mbale in the East of Uganda.

While in Uganda we completed a busy programme in two
Fields of Life partner Schools; St. Stephen’s Primary and
Nursery School, Mukono, central Uganda and St. Marg Lex
Primary and Nursery School, Dokolo, northern Uganda. Our
team was supported by an amazing link worker, Godfrey,
who helped and looked after our team so well. We were
very blessed to spend time with him for two weeks.

The following day we got the privilege to visit a primary
school nearby. We played football and netball with the
children and blew bubbles for the younger ones. They
sang songs for us and we got to see the difference the
bunk beds and the desks that we had fundraised for
made to their school lives. I was taken aback by how
happy the children were to see us.

At each school we were so warmly welcomed with African
singing and dancing! We taught health lessons, I AM GIRL
lessons, sports, crafts, practical skills and each day we
shared the story of Noah with the whole school during the
Holiday Bible Club. It was a varied programme through
which each team member used their own unique skills
and gifts.

Next, we opened the borehole that we fundraised for, as
we walked up the hill towards the village the women came
running down to hug us and thank us. They were shouting, and it was very clear that they were very happy we
came to visit. This village had the biggest impact on me
because I wasn’t expecting the water to mean so much to
them. You hear all about it before you go but when you see

it there, it’s very different to anything you could imagine.
Some team members tried to carry the jerry can full of
water on their heads, but it is a lot more difficult than it
looks. A girl in the village told me that they would have to
walk for water about five times a day with each jerry can
weighing about 20 kg.
We visited more wells and schools and it was impactful on
all of us and it will stay with us for the rest of our lives.”
By Eva

At each school, we also enjoyed a Community Day when
community leaders and parents were invited to an event
with the whole school which involved lots of celebration
and of course more African singing and dancing! We were
amazed at the joy and energy of the pupils and teachers
at both schools and felt so humbled to spend time with
them. We left filled with hope for their future, hope for who

these children will grow up to be and hope for the great
things that they will do.

now has access to clean, safe water and as a result their
lives will be completely changed.

During our time in Uganda, we were also privileged to be
able to travel and meet the incredible Fields of Life drilling team in a rural community in Kaberamaido, eastern
Uganda, where they had reached clean water. We were
overwhelmed by the celebration and joy of this community
as we watched the drilling team hit clean water. They
work tirelessly in difficult circumstances and they are real
life heroes! It is amazing to know that this community

We were so blessed and encouraged by our two weeks in
Uganda, by the Fields of Life partner schools we went to,
by the pupils and teachers we met, by every member of
the team and knowing that through it all we serve such a
great God.
We are so thankful to Him for our time in Uganda and give
Him all the glory for what happened during Cultiv8 2018."
By Emma Pollock, Team Leader

As well as being a social enterprise providing employment within the hospitality industry, the profits from the
guesthouse go towards supporting the work of Fields of
Life in East Africa.
“We enjoyed our stay at the guesthouse! The rooms were
nice so we felt extremely comfortable. The staff were
welcoming and kind. They were attentive and ensured that
we had everything we needed. The food was also amazing.
We wish we had a little more time to stay longer.” – Dale
& Debbie Bright
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The financial accounts for Fields of Life in Northern
Ireland (NI), Great Britain (GB) and Republic of Ireland
(ROI) are each audited by PKF-FPM Accountants Ltd.
The signed audits for the year ending 30th June 2019
showed total Northern Ireland income of £2,000,283, a
slight decrease on the previous year; total Great Britain
income of £658,866, a significant increase on the
previous year; and income from Republic of Ireland of
€744,681, again a significant increase on the previous
year. Additionally, our USA office raised a total of
$106,677. This gave an overall consolidated income
of £3,405,833, which was a pleasing increase on the
previous year and a positive achievement in the current
funding environment.
Fields of Life continues to strive to ensure our
administration, staffing costs, operating costs and
overheads remain as low as possible, and compare
favourably to other charitable organisations, while also
ensuring appropriate levels of good governance and
administrative capability are maintained at all times.
As before, we have maintained a modest cost income
ratio and continue to send 90% of all restricted funds
to East Africa. Thanks to specific administrative donors
and the receipt of some benefit in kind, we are delighted
to maintain cost recovery at only 10% of restricted
donations, with the balance funding for costs being met
by specific donors and gift aid reclaim.
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Investment in fundraising is essential to ensure we
maintain and grow our income levels. This enables us to
support Fields of Life in East Africa to deliver effective
and sustainable projects and programmes through school
networks and with local partner communities.
The Directors are thankful to our faithful and generous
supporters and donors who have funded our work during
the course of the year.

Unrestricted Funds

£201,629

Restricted Reserves

£1,646,972

Income

£3,405,833

David Hall, International Operations Manager
Maurice Donaldson, Honorary Treasurer

Child Sponsorship
Individual Giving
Trusts & Grants
Teams
Churches
Legacies
Other income
Total Income

Expenditure

£1,261,562
£1,048,401
£317,792
£177,407
£148,642
£48,950
£403,080
£3,405,833

£2,940,331

Charitable Activities £2,383,047
Cost of Fundraising £557,283

81.05%
18.95%
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Dear Friends,
The last year has been in many ways very challenging.
Change is never easy but as an organisation it was felt
that many areas of our work needed to be updated in how
we approached our on going work. Added to this there
were some staff who retired and some moved to new
positions. Of course change within the staff team also can
be difficult as we say goodbye to faithful servants and
then bed in new members to the staff team. As we move
forward we are grateful to Richard’s overall leadership
of the organisation and to Ednar as she leads the East
African team.
One of the highlights of the year was the beginning of
the new Vocational Training Institute in Gulu, Northern
Uganda. A lot of detailed preparation work went into this
project and we are so thankful to Scott Brown’s oversight
of this. Scott had many assisting him in various roles on
the project including Dave Lambert, Ross McQueen and
Sam Opio. In June the actual building work began and
there is much excitement in the area and within the Fields
of life family. We look forward to seeing the first batch of
students enrolling next year.
Personally, I want to thank all of you for the support you
give Fields of Life whether in prayer, going on a team,
providing skills or finance and for your friendship as part
of this great family. A special note of thanks to all our
staff whether in the UK, Northern Ireland, Ireland, U.S.A

and East Africa. To all our partners in Uganda, Kenya,
South Sudan, Burundi, Rwanda and the Democratic
Republic of Congo thank you for your ongoing labour of
love and service to above all our Lord but also to your
fellow citizens.

Every blessing
Trevor Stevenson
Chairman & Founder
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