Introducing our strategy for 2017-2021

FIELDS OF LIFE | OUR STRATEGY FOR 2016-2020

Executive Summary
Vision
Who We Are

01
02
03-04

Mission
Our Core Values

Fields of Life DNA
Our Approach
What We Do
Our Strategic Priorities

05
06
07-08
09-17

Priority 1: Investing in Young People
Priority 2: Promoting Health and Well-being
Priority 3: Creating Opportunities
Priority 4: Growing the Family

www.fieldsoflife.org | 01

EXECUTIVE SUMMARY
Dear Friends,
Fields of Life is a non-denominational Christian
International Development organisation with almost
25 years of experience working in East Africa. We work
in Uganda, Rwanda, Burundi, Kenya, Democratic
Republic of Congo and South Sudan seeking to work with
partners in providing sustainable community development.
This document communicates the focus and priorities of Fields of Life (FOL) over the next five
years. Our strategy is the result of a period of prayerful review, reflection and consultation
during 2015 amongst the Fields of Life community including Trustees, staff, donors,
volunteers and most importantly, our beneficiaries, the people whom we love to serve and
who live in the most challenging situations of poverty in East Africa. These inspirational
people have challenged and inspired us to be ambitious about the change we want to see
occur over the coming years. It is our hope that those people living in poverty might lead more
dignified, fulfilled and enriched lives.
As an organisation we will be focusing on the following strategic aims over the next five
years:
PRIORITY 1: Investing In Young People
PRIORITY 2: Promoting Health and Well-being
PRIORITY 3: Creating Opportunities
PRIORITY 4: Growing the Family
Within the document we will articulate our goals and aspirations around these aims which
we believe will have impact for those with no voice in East Africa.
This strategy is not designed to gather dust on a shelf, but rather, it will be a living,
working, breathing strategy which will inform every fibre of our being at Fields of Life over
the next five years.
We hope you will join with us for the journey and adventure!

Richard Spratt
Chief Executive Officer
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OUR VISION

It is our passionate desire to see local churches
and partners in East Africa strengthened and
empowered to be the drivers of change in their
own communities, so that children especially
are nurtured and developed to realise their
potential by bringing hope and a future to their
nations.

It is our ambition over the next five years,
from 2016-2020, to positively impact 500,000
of the most vulnerable and marginalised
people in East Africa and to see their lives
transformed.
This strategy explains how we aim to achieve this.

“Seeing those who are living in such difficult circumstances in parts of East
Africa that have been torn apart by trauma and conflict, is what drives us
forward to assist communities, break the cycle of poverty and strive for more
meaningful and dignified lives.”

- RICHARD SPRATT
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WHO WE ARE

Fields of Life staff are local, with
vast experience in and knowledge
of the communities in the countries
in which they operate.

Fields of Life is committed to sharing the Christian
faith by collaborating with local communities and
churches in East Africa to bring about positive
change through the provision of quality education,
clean water, health promotion and other community
based projects.

“Alone we can do so little;
together we can do so much.”
-HELEN KELLER
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> God Led and People Centric: where God is
honoured in all that we do and people, regardless of
race, gender, religion or ethnic background are
treated with respect, dignity and love.
> Community Orientated: a sense of belonging is
nurtured across all operations of the organisation
whereby all donors, volunteers, staff, directors,
beneficiaries and other stakeholders feel part of the
Fields of Life family and movement.
> Our ‘Can do’ attitude to continually innovate and
respond with creative solutions to opportunities and
challenges that are presented.
> Good stewardship with the highest standard of
accountability, transparency and integrity is upheld
at all times to ensure effective management and
governance of Fields of Life.
> Our Passion to be part of what God is doing in
East Africa, striving for excellence in all that we do,
while serving poor and marginalised communities.
> Joy: we love that this journey is an adventure,
one of joy and celebration that the Fields of Life
family and community can live, share and participate
in together.
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FIELDS OF LIFE DNA
Everything that we are and everything that we do
is formed and shaped by our Christian identity as
we seek to demonstrate God’s unconditional love
for all. Following the example of Christ, we serve
all people regardless of religion, race, ethnicity or
gender and at all times are sensitive to the
diverse cultural contexts in which we have the
awesome privilege of working.
Fields of Life exists to be an effective Christian
response where there is injustice and suffering in
East Africa and beyond. We passionately believe
that God is at work in the world today and that he
is working in and through his people, the local
church. We believe the local church is the hope
of the world and we want to seek out, support
and empower local, selfless African leaders who
have a heart and concern for the communities
whom they serve. We are committed to sharing
and communicating the transforming message of
Jesus, through our partners, to those afflicted by
extreme poverty and to those people who feel
they have no voice or a meaningful contribution
to make in the world today

We believe...

all people are created equal
in God’s sight and that they are unique,
special and when supported and given
opportunities which they currently lack,
have the potential to live more fulfilled,

dignified lives.

TEXT....
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OUR APPROACH

Fields of Life has focused exclusively on Central East Africa as our mission field to date.
Since our founder felt God’s call to go and live there, we have a particular heart
for working in areas and communities that have been affected by war,
conflict and extreme poverty.
Our approach has been to ‘live and dwell’ with our
partners on the ground and to support them through
indigenous staff presence in the field engaging in
long-term community development.
With over 20 years of experience, we have a
growing reputation for quality of service, delivery
and impact in education, water and sanitation
programmes in conjunction with our partners. It is
our desire to build on this progress and be
considered as a ‘go-to’ agency for the thematic
programme work which we deliver with our partners
in East Africa.

> Fields of Life seeks active collaboration and
participation with local East African communities in
the identification of need, planning, design,
implementation, monitoring, evaluation and learning
of all programmes.
> Fields of Life in tackling issues of poverty will
respond with tailored programmes to meet the specific
needs of the community.
> Fields of Life’s holistic development approach will
always respect both the context and environment of
the local community with whom it partners.

> Fields of Life is committed to the professional
Our model for working is that need is established at development of its staff and development of
local level with our partners, in conjunction with FOL organisational capacity and competencies, as well as
indigenous staff on the ground throughout East Africa fostering a working environment where all
contributions are valued.
and our work is underpinned by the following
principles:
> Fields of Life is committed to the support,
development and capacity building of local partners
in East Africa.

> Fields of Life will hold true to its history and legacy
by maintaining its unique culture and identity ensuring
all activities are underpinned with its Christian ethos
and identity.
> Fields of Life is particularly focused on ensuring that
gender equality is embedded into all areas of its work
and cross cuts through all Fields of Life activities and
outputs.
> Fields of Life seeks to keep administrative overheads
and costs to a minimum.
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WHAT WE DO

“Education is the most powerful
weapon which you can use to change
the world.”
- NELSON MANDELA

“When a team from Fields
of Life came to our village
to drill a well it looked
unrealistic, because
consumption of clean
water was still a farfetched dream to most of
the village members. It
was overwhelming for all
of us in the village,
because God has
answered our prayers!”
- SOPHIA OPIO, AMACH
VILLAGE LIRA
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CHERISH A GIRL

CHANGE HER WORLD
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OUR STRATEGIC PRIORITIES

1. Investing in Young People
2. Promoting Health and Well-being
3. Creating Opportunities
4. Growing the Family
Undoubtedly, quality education is a catalyst and a
foundation for positive change to be brought about.
The church partners with whom we work in East
Africa, are arguably the largest civil society network
We need to see Africa through a different lens and be of young people on the continent. We believe they
part of changing the story and narrative of this
can be a force for good, a force for progress and a
beautiful continent. Rather than seeing poverty,
force for change.
disease, war, famine and corruption, we need to look
beyond, to the future, and see the enormous
We fully support the Sustainable Development Goal
opportunities and possibilities that exist. We believe set to ‘ensure inclusive and equitable quality
East Africa is rich with potential. There is a huge,
education and promote lifelong learning opportunities
untapped wealth of resource amongst the children
for all’ by 2030 (United Nations, 2015). We see this
and young people who are ready to take their place
as central to our mission and activities in the coming
and see Africa continue to rise up in the coming
years.
decades.
Our aim is to empower, support and build the
Africa is clearly in transition, standing at a crossroads capacity of our partners to deliver child focused,
of opportunity. The continent's future can be shaped quality education. The specific outcomes and results
by its 226 million young people. These 226 million
we want to achieve for vulnerable children and young
15-24 year olds currently represent 19% of the global people within this strategic aim are:
youth population (United Nations, 2015). We are
excited to be part of the story of unleashing the
potential for individual, community and societal
change in Africa.

PRIORITY 1: INVESTING IN
YOUNG PEOPLE

> To develop ECD learning based programmes and
curriculum in FOL partnered schools where
pre-school children are formatively nurtured, loved
and developed;
> To provide adequate infrastructural facilities for
pre-school education in FOL partner schools.
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> To complete the construction of a minimum of
15 primary schools in Uganda, South Sudan,
Burundi and Rwanda;
> To complete the construction of a minimum of
three secondary schools in Rwanda (one) and
Uganda (two);
> To complete the campuses of existing FOL
partner schools in East Africa, providing
additional infrastructure, in order to meet the
basic standards and minimum requirements of
various Educational Ministries in the countries in
which we operate;
> To construct a National Centre of Excellence
for a Christian Teacher Training College in
conjunction with international civil society partners
in Uganda that incorporates innovative methodology
and a progressive approach to the training and
continuous development of teachers in East Africa.

> To develop a scholarship programme, bursaries,
grants and loans to enable students to progress to
third level education;
> To pioneer and deliver a Christian leadership
training programme in conjunction with our
church partners;
> To develop and formalise a FOL alumni network
in East Africa for graduated students to support
programme work.
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OUR STRATEGIC PRIORITIES

> To advocate for a child-centred approach to
teaching and significantly scale up continuous
professional development programmes for
teachers in FOL partner schools in and beyond
Uganda, to supported projects throughout East
Africa;
> To advocate for a child protection culture
embedded in all FOL partner schools. To work
with teachers, churches and community leaders
to ensure children realise their rights to live free
from abuse, exploitation, violence and neglect;
> To develop financial literacy, good governance
and business management practice in order to
foster leadership development in FOL partner
schools;
> To broaden the geographical scope of the FOL
child sponsorship programme and to implement
it in other countries in East Africa.

Quote/Text/Fact
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PRIORITY 2: PROMOTING
HEALTH AND WELL-BEING
.

We want to see children and young people nurtured
holistically to realise their potential and have the
opportunity to develop physically, mentally,
spiritually, morally and socially.
One of the most fundamental basic human rights is
access to clean, safe drinking water. We see this as
the most foundational element to serving those who
live in the most extreme forms of poverty. One of the
injustices that breaks our hearts the most is to see
the devastating effects that drinking contaminated
water has on the lives of vulnerable people, causing
high mortality rates, reduced educational
opportunities and dysfunctional community life.
Specific outcomes and results which we will seek to
deliver in order to improve peoples’ health and
well-being are as follows:
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OUR STRATEGIC PRIORITIES

> To work with partners in delivering a
comprehensive schools health programme,
concentrating on the ‘building blocks’ of good health
such as personal hygiene, nutrition, sanitation and
sexual health education in order to prevent and reduce
the incidence of disease, specifically focused on
school retention of children;
> To deliver a focused and credible Menstrual
Hygiene Management Programme to tackle the stigma
and misinformation of feminine hygiene in East Africa
and to increase the retention and completion rates for
girls attending primary and secondary school.
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PRIORITY 3: CREATING
OPPORTUNITIES

The world is experiencing unprecedented global
demographic change. The number of young people
up to age 24 in poorer countries is at an all-time
high, reaching 1.8 billion. Today, in less developed
countries, young people account for approximately
20% of the total population. An estimated 515 million
young people live on less than $2 a day (United
Nations Population Fund, 2014). Young people make
up 37% of the global working-age population, yet
60% are unemployed; an estimated 73.4 million
young people are unemployed globally (International
Labour Organisation, 2013).
Africa today has the youngest population in the
world, and is expected to continue to grow
significantly over the next three decades. Over half
of Africa’s unemployed are young people with limited
opportunities even despite more accessible
educational opportunities. Many young women and
men continue to be excluded from contributing
meaningfully to society as a result of lack of
employment and underemployment. Their
vulnerability arises from the combined and
connected impact of lack of opportunity and
confidence. This can contribute to risky behaviours,
violence and even civil unrest.
We believe that people are created by God with an
innate sense of being able to work, to be productive
and have the dignity of providing for their family. One
devastating consequence of poverty results in
people feeling excluded and worthless, we don’t
believe this is what God intended. Therefore, we are
committed to intentionally seeking out how we can
create opportunities specifically for marginalised
young people in East Africa. We believe that the
stimulation of local enterprise, economy and a focus
on the development of skills based and vocational
education is fundamental to the development of the
East African region.
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OUR STRATEGIC PRIORITIES

Fields of Life aims to
promote skills based
education and lifelong
learning opportunities
to people in East
Africa.

> To complete the construction of a vocational
institute in Northern Uganda with the aim of
becoming a recognised National Centre of
Excellence;
> To advocate for and educate FOL partner primary
and secondary schools on the importance of the
inclusion of skills based and vocational education
within the school curriculum and provide practical
support in achieving this.

> To develop sustainable school agriculture
programmes at a minimum of 40 FOL partner
schools to encourage enhanced food security,
self-sustainability and income generating activity;
> To explore and develop other livelihood
programmes and initiatives.

> To empower women specifically in enterprise via
skills training, as well as creating access to capital
and markets.
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PRIORITY 4: GROWING THE FAMILY
We hope that your experience with FOL is much
more than just writing a cheque or signing up to a
direct debit. We hope that the FOL community of
supporters feel part of and connected to something
that is greater than all of us, the unfolding story of
our work in East Africa. The FOL team count it a
privilege to be part of God’s work and mission in
East Africa. It is our passionate prayer that engaging
with FOL should be, and is, a life-changing
experience for our supporters as well.
We insist on the highest standards of integrity and
stewardship as a core value and take seriously the
mandate of honouring the support which we have
responsibility for.
As communicated with our first three strategic aims,
there is much work to be achieved over the coming
years, and to make that happen we need to
significantly increase our support base and therefore
grow the FOL family!
The specific outcomes and results which we will seek
to deliver are:

> Create transformative team and fact finding
opportunities for supporters to directly engage with
and experience FOL projects and partners in East
Africa. It is a passion of ours that as many FOL
supporters as possible can experience the
challenges, fears, hopes and realities of the children
and communities whom they have generously
chosen to support;
> Through use of Information and
Communications Technology to connect
supporters and beneficiaries through innovative
electronic means.
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OUR STRATEGIC PRIORITIES

> Fields of Life will reach out and inspire both
existing and new audiences to align with our
mission and support the various areas of work in
order to achieve our objectives.
> Deliver high quality marketing and
communications which is informative, inspiring and
which connects with a wide range of donor and
supporter interest.
> Fields of Life ambitiously will seek to double its
income by 2020 to be achieved in part through
developing significant fundraising strategies in
Great Britain and USA.

Fields of Life is committed to sharing the
Christian faith by collaborating with local
communities and churches in East Africa to
bring about positive change through the
provision of quality education, clean water,
health promotion and other community
based projects.

Northern Ireland (Head Office)
25 Carn Road
Craigavon
Co. Armagh
Northern Ireland
BT63 5WG

Republic of Ireland (Dublin Office)
Treetops
Brides Glen Road
Shankill
Dublin 18
Ireland

tel: +44 (0)28 3839 0395
email: info@fieldsoflife.org

tel: +353 (0)1 282 7777
email: info@fieldsoflife.org

Republic of Ireland (Cork Office)
15 Oakfield Park
Glanmire
County Cork
Ireland

Great Britain
1090b Galley Drive
Kent Science Park
Sittingbourne
Kent
England
ME9 8AG

East Africa
Plot 2677
Tank Hill Road
Muyenga
P.O. Box 36388
Kampala
Uganda

tel: +353 (0)87 8146910
email: info@fieldsoflife.org

tel: +44 (0)1795 474262
email: infogb@fieldsoflife.org

tel: +256 393 266410
email: info@fieldsoflifeuganda.com
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